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Dear Dan: 


Enclosed are signed copies of Amendments 11, 12, and 13 to 
Contract A-101. While in agreement with the added work you have 
set forth in these Amendments, we find a number of discrepancies 
in the cost adjustments made. Exhibit A is a comment by section 
on the changes and a tabulation of discrepancies. 


In several places you have used unit costs from previous pro- 
posals and extended these for new quantities. We have no objection 
to this in the case of recent proposals where we have indicated the 


costs would_be applicable to some variable quantity of equipment, 
25X10 SachastheL and the new| | However, 25X1D 
in the case of older proposals labor rates and burden rates may be 


changed from earlier figures and the labor and material costs of 
making different, particularly smaller, quantities of equipment may 
very well affect the cost of any new order. We would want to evaluate 
such figures before applying old cost figures to new work, 


In those cases where you have cut back equipment quantities, you 
have subtracted funding at the estimated unit cost. Again, we would 
like to caution that in some cases commitments for materials have 
been made or labor costs have been incurred for total quantities so 
that there may be some costs incurred against cancelled units which 
will affect the funding available. Again, we would like to review such 
cancellations and advise you as to our estimates of funding adjustments. 


We owe you definitive proposals on many items of work now cover~ 
ed by estimated funding. We will endeavor to get these proposals to 
you in the next few weeks. Firm costs will change the funding require- 
ments in some areas. 


You have omitted also from these amendments certain items of 
work you have requested us to do and certain proposals which we have 
already forwarded; these are set forth in Exhibit B. 


x ; . This document contelns information affecting the national 

; . defense of tho Uited States withi: ths meaning of the 
coal ‘otf S$ E( R ET Espionage Laws, Til IBU 5.0 ,S-cion 793 and 794. Its 
Z iin transmission a th? revelation of iis conlents in any 


manner to an ufiauthorized person is prohibited by law. 
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These three amendments reflect a net reduction in certain data- 
reduction racks, but we understand there will be additional require- 
ments for FOG in the near future so that we should not cancel work 
in process on existing quantities of data-reduction equipment, nor 
should we place orders for additional racks until the FOG require- 
ments have been incorporated, 


25X1A 


Sincerely, 


ean 
Enclosures: 


Amendments 11, 12, 
and 13 (in dupl. ) 


Copy 1 of 2 copies of the 
following CMCC Doc. Nos. 


11325, 120 
1132X%5, 119 
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